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Cost Center
Problem Statement.
Product returns and consumer complaints are causing problems in the boot department of late. This is costing the company a lot of money due to replacements, and some customers who go and never come back. To reduce the risk of producing poor quality boots, the defect has first to be spotted. This is only possible if there is a thorough Quality Control (QC) process. The company should invest, or enforce a proper chemical and physical lab testing for its entire footwear. The production process should also be subjected to a continuous inspection process to make sure that the production team is keenly following. Failure to do so will lead to numerous returns or costly recalls. The company should also consider sampling some of the complains and understanding where the real problem is. There might be need to re- train staff, hire more staff or even lay of some who are negligent.













COST CENTER 
Cost centers are non-revenue generating departments within an organization. They in fact cost the company money to run. They indirectly contribute to companies’ profits.
A cost center's principal job is keeping tabs on costs. The manager of a cost center is only in charge of managing expenses in line with budget, and has no say in revenue or investment choices. It is possible to better monitor and analyze overall costs when expenses are segmented into cost centers. More precise budgets, projections, and computations may be made by accounting for resources at a cost center level or below.
A cost center is a department, such as accounting, HR, or IT, that does not directly contribute to profits but nevertheless costs money to operate (Blocher, Stout, Juras, & Smith, 2019).

Operation Cost Centers:
Concerned with people or machinery in activity.

Impersonal Cost Centers:
Deal with equipment, machinery, or locations.
Production Cost Center:
Deals with specific product or manufacturing area.
Personal Cost centers: Deals with a particular individual or a group of individuals.

Process Cost Centers:
Concerned with a specific process or event.
Service Cost Centers:
Provide services to the production department.
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